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HIGHLIGHTS 
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Cash Flow 
per Common Share ................ 
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122,557 
288,886 


1,451,512 


REPORT OF THE BOARD OF DIRECTORS TO THE 
SHAREHOLDERS 


FINANCIAL 


Consolidated net sales for the fiscal year ended January 31, 1971 reached 
a record high of $16,135,000, an increase of 7.7% over the previous year. Net 
earnings of $571,119. (or $2.37 per common share) declined from $604,173. 
(or $2.55 per common share) the previous year. Earnings per common share 
have been based on the weighted average number of shares outstanding in 
each of the two years reviewed. 


Factors contributing to the reduction in net earnings during the year 
are largely attributed to the constant upward pressures of the cost of doing 
business, including the high cost of borrowed funds and amortization of 
increased fixed investment. In the year ahead, economic activity is expected 
to gradually gain momentum, which together with continued expansion, 
diversification and the elimination of marginally profitable units, should 
contribute to an improved profit performance. 


EXPANSION 


During the past fiscal year, several new stores were opened. The most 
noticeable of these were located in large regional enclosed shopping malls 
such as Devonshire in Windsor, Albion in ‘Toronto, ‘Thompson Park, Kam- 
loops and Fredericton, New Brunswick. In addition to openings in major 
regional shopping malls, several Maher, Copp and Bonita boutiques were 
opened across Canada including pioneer units in Saskatchewan and Manitoba 
as well as a further strengthening of operations in the Atlantic Provinces. 


In 1971, Maher will enter the Province of Quebec with a three store 
complex in Trois-Riviéres. ‘The entrance into Quebec will mark a milestone 
in the company’s history completing a coast to coast expansion with represent- 
ation in all provinces, except Newfoundland and Prince Edward Island. 


The company’s policy recognizes the need for each retail outlet to be a 
self-supporting economic unit within the corporate structure. Each new 
location requires extensive research and plan co-ordination in respect to the 
selection of the merchandise concept, design and operating efficiency, as well 
as a careful analysis of the capital investment required and of the profit return 
which can be expected. In addition to the careful selection of new store 
locations, continuing analysis is made of the performance of the older estab- 
lished units and a number of these are now being closed due to declines in 
their margins of profitability caused by changes in market conditions. Our 
expansion program, together with the selective modernization of older 
existing units, required a net investment of $655,000 in 1970, the highest out- 
lay for this purpose in the history of the company. 


TRENDS AND DIVERSIFICATION 


Today’s consumer places more emphasis on fashion and variety, greater 
flexibility in pricing policies and a more sophisticated shopping atmosphere. 


This has resulted in a clear trend towards more specialized stores designed 
for distinct tastes, life styles and age groups. In recognition of these changing 
market conditions, the company has augmented the traditional family store 
with highly specialized men’s and women’s fashion boutiques. We believe 
that this diversification places the company in a favourable competitive posi- 
tion to take advantage of expanding and changing market opportunities. 


The company operates under the banners of Maher, Copp, Bonita and 
The Shoe Man covering successfully the broad range of footwear and accessory 
needs of today’s individualistic consumer. In addition, the company is operat- 
ing shoe franchises in a number of department stores. 


MANUFACTURING 


Early in 1970, the manufacturing department of the company was dis- 
continued. ‘This division had been a marginal operation for some time, and it 
would have required a considerable capital expenditure to modernize and 
improve profit performance. All staff members associated with the manufac- 
turing department were either relocated or retired on company pension. The 
company has not experienced any difficulty in acquiring comparable footwear 
from outside sources for its merchandising activities which are now confined 
to retail and wholesale operations. 


STAFF 


The directors acknowledge with appreciation and gratitude the out- 
standing contribution of the staff which has given the company a strong 
competitive base from which to go forward into the following year. 


On Behalf of the Board of Directors 


OK Le leanhay fio 


CHAIRMAN OF THE BOARD PRESIDENT. 


Toronto, Canada, May 19, 1971. 


AUDITORS’ REPORT 


To the Shareholders of 


MAHER SHOES LIMITED: 


We have examined the consolidated balance sheet of Maher Shoes 
Limited and its wholly-owned subsidiary as at January 31, 1971 and 
the consolidated statements of earnings and retained earnings and 
source and application of funds for the year then ended. Our exami- 
nation included a general review of the accounting procedures and 
such tests of accounting records and other supporting evidence as we 
considered necessary in the circumstances. 


In our opinion these consolidated financial statements present 
fairly the financial position of the companies as at January 31, 1971 
and the results of their operations and the source and application of 
their funds for the year then ended, in accordance with generally 
accepted accounting principles applied on a basis consistent with that 
of the preceding year. 


Toronto, Canada, 


April 1, 1971 


CLARKSON, GORDON & Co., 


Chartered Accountants 


AUS SE Is 
1971 
Current: 
HOES ges Site ks lcd MOL en re oO TS Or. TESTO $ 15,405 
Accountsireceiva b lenient he oe ee 257,308 
Inventories, at the lower of cost or 
Netsreazablesval Ves ee ee: 3,151,342 
Prepaid expenses and other current assets ........ 101,761 
3,525,816 
Fixed: 
ULL Sat LOC Car \ terete trees po ete ee eee 701,809 
Pixtuilesand equipment atyCOst veces: oe 1,300,952 
2,002,761 
(essiaccummulated. depreciation 4... ..2.....0 743,187 
1,259,574 
ASAT (TLOCGa2 | Merenerereye ena meet Cae Vantec meme 608,961 
Improvements to store premises, at cost less 
ACCUM ateciaiOnlu7zall Ole se ee 1,043,131 
2,911,666 
Other: 
Debenture issue expenses, less amounts 
ELECT COU ei mued cd itn ssinee eek ds eennrs ny eee 28,619 
Excess of cost of investment in a predecessor 
company over the values assigned to its 
tangible assets as at date of acquisition .......... 7295 
1,201,214 
$7,638,696 


On behalf of the Board: 
Lane R. Chester, Director 


Jack B. Coutts, Director 
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1971 
Current: 
Bank indebtednesss qs.) ar eee $ 412,040 
Accounts payable and accrued charges ................ 1,181,661 
Incomemnd othevrakcs payable w so eae 230,099 
Current portion of long-term debt (note 3) ........ 
1,832,300 


Long-term Debt (note 3): 
614% sinking fund debentures Series A 
Ima CULL SPA Tale LO Smee owen eee 1,525,000 
Less instalment due within one year included 
UNCER CUITchigliA bilities acne 


1,525,000 
Deferred Income Taxes ___ 69,880 
Shareholders’ Equity: 
Capital (note 7) — 
Authorized: 
156,675 60¢ cumulative, non-redeemable 
preference shares without par value 
400,000 common shares without par value 
Issued: 
156,000" preterencesshiares aa oe ae eee 1,413,127 
209,900 common shares 
(200,000 shares in 1970)" 000... 1,052,616 
2,465,743 
Retained) Gari CSeat tas ieee en ae 1,745,773 
4,211,516 
$7,638,696 


g notes 


1970 


$ 409,057 
854,662 
346,737 

51,000 


1,661,456 


1,650,000 


51,000 


“1,599,000 
50,000 


1,413,127 


1,032,816 


2,445,943 


1,408,654 


3,854,597 
$7,165,053 


MAHER SHOES LIMITED 


and its wholly-owned subsidiary 


CONSOLIDATED STATEMENT OF EARNINGS AND 


RETAINED EARNINGS 


YEAR ENDED JANUARY 31, 1971 


1971 
SALES eee Urgeeay Smee ree och ane)” ane ee ee $16,135,000 
Earnings before the undernoted items .............. $ 1,602,689 
Deduct: 
DEpreciallomanceimorization eee 261,902 
Debenitnre citercst Ole.) oaweses em vee ae 75,719 
Bankeand(otherinterest, (tcl)... ee 109,949 
447,570 
Rarities DELOLENITICOMIC tAXCS a0) cata eae 1,155,119 
TTIGOUICRL ARCS tere re nee i A ee ses 584,000 
INCL CalminoS OTs tiCLVecA en: ita) coke eae mee 571,119 
Retained earnings, beginning of year .................... 1,408,654 
LO79773 
Deduct: 
Dividends paid on — 
Preference shares — 60¢ per share ................ 94,000 
Common shares—70¢ per share (62¢ in 1970) 140,000 
234,000 
Retned calnings, cid OF veal ei atnw ie aee ae $ 1,745,773 
Farninigs per. Commo share ie), cee $2.37 


See accompanying notes 


1970 


EE 


$14,979,000 


$ 1,638,107 


231,685 
OFF L27 
Gop 22 


401,934 
1,236,173 
632,000 


604,173 
1,022,481 
1,626,654 


94,000 
124,000 


218,000 
$ 1,408,654 
$2.55 


MAHER SHOES LIMITED 


and its wholly-owned subsidiary 


CONSOLIDATED STATEMENT OF SOURCE AND 
scene Recah Sele accents Neue deties minh eras thea ed oles msde sda stesso Pahl d 
APPLICATION OF FUNDS 


YEAR ENDED JANUARY 31, 1971 


1971 1970 
Funds provided: 
From operations — 
INePealtines (0m tie Vesti i eteren nt ones ei ul $ 604,173 
Add (deduct) non-cash items: 
Depreciation and amottization ................ 261,902 231,685 
Deferred income tax€S ...........6.....cc0eeeeeceese 19,880 14,000 
Gain on disposal of fixed assets ................ (8,442) (3,358) 
Debenture issue expenses written off ...... apse 3,575 
848,012 850,075 
Disposal of company-owned properties ............ 147,244 
Spectalretundal estas cama en errr eee 30,303 
Isstierob Common suites NOte 7] meee eee 19,800 
1,015,056 880,378 
Funds applied: 
Additions to company-owned properties ........ Re eae ye, 101,407 
Fixtures, equipment and improvements (net) 659,037 350,616 
™ Reduction in long-term debt (note 3) ............:. 74,000 53,000 
PIVOTS a east eae teat et ee ra omni cern hed 234,000 218,000 
1,110,490 NES, 
Increase (decrease) in working capital ................ (957404) 157,909 
Working capital, beginning of year .................45 1,788,950 1,631,595 
Working capital, Cnd;ol year dann. se $1,693,516 $1,788,950 


See accompanying notes 


MAHER SHOES LIMITED 


and its wholly-owned subsidiary 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


JANUARY 31, 1971 


1. The consolidated financial statements reflect the financial posi- 
tions and operating results of Maher Shoes Limited and its wholly- 
owned subsidiary, Copp The Shoe Man Limited. 


2. The company’s land and buildings are valued at depreciated 
replacement value as determined by General Appraisal of Canada 
Limited (formerly Dominion Appraisal Company Limited) in 
1965, with subsequent additions at cost. Depreciation charges are 
based on the appraised asset values where applicable. 


3. During the year the company purchased for redemption Series A 
debentures sufficient to meet the annual sinking fund payment 
due April 1, 1971 and a portion of the payment due in 1972. Con- 
sequently, the payment required to meet the April 1, 1972 sinking 
fund provision is $43,000. Payments required thereafter are ap- 
proximately $70,000 per annum to date of maturity. The deben- 
tures are secured by a first floating charge on the assets of the 
company. 


Debenture interest consists of the following: 


1971 1970 
eben ture terest. expenses. ica $98,437 $103,502 
Profit on redemption of debentures........ (22,718) (6,375) 


iO, ite » 97,127 


4. As at December 31, 1970 the company’s actuary computed the 


ie 


present value of the company’s liability to the employees’ pension 
plan for unfunded past service costs at $754,000 (after deducting 
$47,000 charged to operations in 1971). The company proposes to 
fund this amount in equal annual instalments of approximately 
$47,000 over the next 19 years and to absorb these costs against 
operations in the years in which the funding payments are made. 


. The minimum annual rentals, exclusive of taxes and other ex- 


penses, for stores, head office and warehousing locations leased by 
the companies total approximately $582,000 under long term lease 
agreements extending beyond five years from January 31, 1971 
and reducing in stages as leases expire at various dates to 
December 31, 1990. 


Remuneration of directors and senior officers amounted to 
$193,600 for the year ended January 31, 1971. 


During the year a share purchase plan was established for certain 
officers and other members of the companies. Under this plan 
9,900 common shares were reserved and all have been issued at $20 
per share. At the year-end 10% of the aggregate consideration 
($19,800) in respect of these shares had been received and the 
balance ($178,200) is subject to call within ten years in amounts 
not exceeding 20% per annum. 
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HIGHLIGHTS 


12 MONTHS 
ENDED 
JANUARY 31, 
1972 
(unaudited ) 

Earnings per 

Common Shatee... oe es EAN 
Cash Flow per 

POO UIMON SOC een eee ete 4.37 
PIAL OS a toe et gai tee ees 663,000 
Dividends Paid 

per Preterence slate ne .60 

per Common Share cae. Piz 
Return on Average 

sOVested (capital eee 20.4% 
Federal and Provincial 

THCOMIC LAX CS eee eee 667,000 
Depreciation and 

PRINGOLUTAUO 2 teat ee ee 321,000 
Fixed Asset Additions (net) ........ 623,000 
WOEKIo Capital Grete can alee 1,768,000 1, 


FISCAL YEARS ENDED JANUARY 31, 
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129,000 
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1,715,000 


REPORT OF THE BOARD OF DIRECTORS TO THE 
SHAREHOLDERS 


FINANCIAL 


The company has changed its fiscal year end from January 31 to December 31, 
effective in 1971. Traditionally earnings for an eleven month period ended December 
31 exceed those of a complete year, and so that a twelve month comparison can 
be made of trends and other financial information reference is drawn below to the 
unaudited results for the twelve month period ended January 31, 1972. 


The twelve month period ended January 31, 1972 was one of sustained growth, 
particularly in sales and earnings. Sales during this period amounted to $17,602,000 
compared with $16,135,000 for the previous year, an increase of 9.1%. Earnings 
for the twelve month period ended January 31, 1972 increased by 16.1% to $663,000 
or $2.70 per share compared with $571,000 or $2.37 per share for the previous 
year. Earnings per share are based upon the weighted average number of common 
shares outstanding during each period. 


CAPITAL PROGRAMME 


All operating divisions furthered their internal expansion and modernization 
programmes during 1971. Capital expenditures associated with retail expansion and 
store refurbishing amounted to $527,000 bringing the total capital outlay in the past 
two years to an aggregate of $1,186,000. This reflects the emphasis which has been 
placed on expansion as well as attesting to the steadily mounting increase in the 
capital investment necessary to continue the sustained growth which the company is 
aggressively pursuing. 


In view of the increased costs faced by the company in the establishment of 
new locations, internal expansion must be very selective if a reasonable return on 
invested equity is to be maintained. In the last few years, growth has been financed 
through cash flow which in the most recent year amounted to $4.37 per share 
compared to $3.74 in the previous fiscal year. 


EXPANSION 

During 1971, a number of new stores were opened, principally in major shop- 
ping centres throughout Canada. Utilization of the company’s specialty merchandis- 
ing vehicles as a supplement to the traditional family concept of Maher and Copp 
has increased, resulting in greater market participation. It is not uncommon to find 
two or more of the company’s specialty retail operations in any given community or 
regional mall development. Leases have been signed for a significant number of new 
locations to be opened in 1972. 


Locations opened in 1971 include the following: 


MAHER 
Belleville, Ontario — Quinte Mall 
Toronto, Ontario — Sherway Gardens 
Kapuskasing, Ontario — Model City Mall 
Trois Riviéres, Quebec — Les Riviéres Mall 
La Salle, Quebec — Le Cavalier Mall 
Truro, Nova Scotia — Fundy Trail Mall 
Brandon, Manitoba — Brandon Shoppers Mall 


Copp 
Campbell River, British Columbia 
Nanaimo, British Columbia — Northbrook Mall 
West Vancouver, British Columbia — Park Royal Mall 


BONITA 
Toronto, Ontario — Sherway Gardens 
Trois Riviéres, Quebec — Les Riviéres Mall 


THE SHOE MAN 
Burlington, Ontario — Burlington Mall 
Trois Riviéres, Quebec — Les Riviéres Mall 


LANE’S 


Hamilton, Ontario 
Kitchener, Ontario 


FASHION 

The desire of Canadians to be fashionable has increased sharply in recent years. 
Fashion has become an increasingly important factor in our economic life and it 
applies equally to all age groups. Each of the company’s specialty retail divisions 
appeals to a separate segment of the consumer market and has developed its own 
distinctive personality. The Lane’s division, the company’s newest entry into specialty 
merchandising, caters to the medium to higher priced men’s and women’s market 
with special emphasis on branded footwear. 


The Copp group of stores, based in Vancouver ,continues to provide strong 
shoe representation in Western Canada. Not only does the family concept continue 
to expand and prosper but Copp is developing a complementary “boutique” type 
of shoe store which is compact in size and intimate in decor, with emphasis on 
individuality in fashion for the younger age group. 


HEAD OFFICE 

Since 1941, the home of Maher Shoes Limited has been 144 Front Street West, 
Toronto 1, Ontario. However, in March 1972, the company received a favourable 
offer to sell its present head office premises, which it has accepted, with the closing 
of the transaction scheduled for June of this year. The Company will lease back the 
premises for a term of three years which will provide adequate time to plan and 
effect an orderly relocation. 


APPRECIATION 


The record sales and earnings obtained in the past year were achieved through 
the dedicated efforts of our staff, customer loyalty and the continued support of our 
shareholders. Sincere gratitude is extended to all who have contributed to the progress 
of Maher Shoes Limited. Looking to the new year, we are determined to make the 
most of our opportunities and are confident that 1972 will be another good year for 
the company. 


On Behalf of the Board of Directors 


ZR EL 


CHAIRMAN OF THE BOARD 


TR OC CU 


PRESIDENT. 


Toronto, Canada, May 3, 1972. 


AUDITORS’ REPORT 


To the Shareholders of 


MAHER SHOES LIMITED: 


We have examined the consolidated balance sheet of Maher Shoes Limited and 
its wholly-owned subsidiary as at December 31, 1971 and the consolidated statements 
of earnings and retained earnings and source and application of funds for the eleven 
month period then ended. Our examination included a general review of the account- 
ing procedures and such tests of accounting records and other supporting evidence 
as we considered necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial 
position of the companies as at December 31, 1971 and the results of their operations 
and the source and application of their funds for the eleven month period then ended, 
in accordance with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


Toronto, Canada, 
March 14, 1972. 


CLARKSON, GORDON & Co., 


Chartered Accountants 


ASSETS 


Inventories, at the lower of cost and 


pas Was WAN 8) FEAST POS Set) ORY 2 ie ots 
Prepaid expenses and Otherasset$ 0 ee. 


Fixed (note 2): 


BG 6 ee Be ee eee ae ees ete 
Hixturesand equipment at COSti 0g mee. oe 


esstaceumulated. depreciation awe 2 ee ee 


Improvements to store premises, at cost 


less accumulated amortization ......................... 


Excess of cost of investment in a predecessor 
company over values assigned to tangible 


POR OLS SOT ACCNISILLO Uh memes reac trenm daa eens ian nee 


On behalf of the Board: 
Lane R. Chester, Director 
Thomas P. Wilson, Director 


December 31; 
1971 


72,000 
367,000 


3,701,000 
146,000 
4,286,000 


809,000 
1,381,000 
2,190,000 

773,000 


1,417,000 
1,052,000 


1,237,000 
3,706,000 


1,173,000 


$9,165,000 
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$ 16,000 
257,000 


3,151,000 
130,000 
3,554,000 


702,000 
1,301,000 
2,003,000 

743,000 


1,260,000 
609,000 


1,043,000 
2,912,000 


1,173,000 


$7,639,000 
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it January 31, 1971) 


ing notes 


LIABILITIES 


Current: 
ashlalcahileGaiseltescy og, es) est oe 
Accounts payable and accrued charges 
Income and other taxes payable 
Dividends payable 


Long-term: 
6% % sinking fund debentures Series A 
Mmatarine April ioe O Ga NOLe)s) ae aera 
812% mortgage due October 13, 1973 


Deferred Income Taxes 


Shareholders’ Equity: 
Capital (note 4) — 
Authorized: 
156,675 60¢ cumulative, non-redeemable 
preference shares without par value 
400,000 common shares without par value 


Issued: 
156,666 preference shares 


209,900 common shares 


Retained earnings 


December 31, 
1971 


$ 985,000 
990,000 
466,000 

61,000 


2,502,000 


1,425,000 
475,000 
1,900,000 
92,000 


1,413,000 
1,053,000 
2,466,000 
2,205,000 
4,671,000 
$9,165,000 


January 31, 
1971 


$ 412,000 
1,182,000 
238,000 


1,832,000 


1,525,000 


1,525,000 
70,000 


1,413,000 
1,053,000 


2,466,000 


1,746,000 
4,212,000 


$7,639,000 


MAHER SHOES LIMITED 


and its wholly-owned subsidiary 


CONSOLIDATED STATEMENT OF EARNINGS AND 
RETAINED EARNINGS 


ELEVEN MONTH PERIOD ENDED DECEMBER 31, 1971 
(with comparative figures for the years ended January 31, 1971 and 1972) 


Eleven months ended Year ended January 31 


December 31, 1971 Ne 1972, 
(unaudited) 
SRLS atae ce mene ee nee and eee $16,697,000 $16,135,000 $17,602,000 
Deduct: 
Cost of goods sold, selling, 
warehousing, general and 
ediministrative expenses =... ees. 14,796,000 14,532,000 15,736,000 
Depreciation and amortization ............ 291,000 262,000 321,000 
Debentures eCXDensCama it ih ents 79,000 76,000 86,000 
Bank and other interest (net) .............. 119,000 110,000 129,000 


15,285,000 14,980,000 16,272,000 


Earnings before income taxes .................. 1,412,000 1,155,000 1,330,000 
INCOMEAGKES) on eee Se ee 708,000 584,000 667,000 
Earnings for the period (note 5) .............. 704,000 571,000 $ 663,000 
Retained earnings, beginning of period... 1,746,000 1,409,000 
2,450,000 1,980,000 
Deduct dividends: _ 
Preference shares — 60¢ per share ........ 94,000 94,000 


Common shares — 72¢ per share 
(70¢ in year ended January 31, 
UA AT AY Bo ate commen’ Poiate CScleaa, Meever a ner en 151,000 140,000 


245,000 234,000 


Retained earnings, end of period .............. $ 2,205,000 $ 1,746,000 


See accompanying notes 


MAHER SHOES LIMITED 


and its wholly-owned subsidiary 


CONSOLIDATED STATEMENT OF SOURCE AND 


APPLICATION OF FUNDS 


ELEVEN MONTH PERIOD ENDED DECEMBER 31, 1971 
(with comparative figures for the year ended January 31, 1971) 


Eleven months 
ended 
December 31, 
1971 


Funds provided: 
Eating fori tic petiod meat 2) eee ne tee $ 704,000 
Add (deduct) non-cash items — 
Depreciation ands dmorc 7A ON eg) eee een) 291,000 
Deleted icone tds coat pare, Sener 22,000 
Loss (gain) on disposal of fixed assets ................ 9,000 
Total funds from OPelAllOUs stent eee 1,026,000 
Sale of company-owned properties ...................08. 180,000 
Psslic Of COMMON SNALeS Bat, ated tune ean ea atlas ci0 a7 
1,206,000 
Funds applied: 
Additions to company-owned properties 
less mortgage of $475,000 assumed in 
ie merion enced December 510197 lee ae 272,000 
Fixtures, equipment and improvements (net) ........ 527,000 
Debentures purchased for redemption .................... 100,000 
Dividends 2)....4.) ee eae cate eae Me 245,000 
1,144,000 
Increase (decrease) in working capital ..................... 62,000 
Working capital, beginning of period ..............0........ 1,722,000 
Wotlne copial cnc Onpc TOU ieee te terns $1,784,000 


See accompanying notes 


Year ended 
January 31, 
1971 


$ 571,000 


262,000 
20,000 
(8,000) 

845,000 

147,000 


20,000 


1,012,000 


143,000 
659,000 


74,000 
234,000 


1,110,000 
(98,000) 

1,820,000 

$1,722,000 


MAHER SHOES LIMITED 


and its wholly-owned subsidiary 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


DECEMBER 31, 1971 


1. BASIS OF CONSOLIDATION AND CHANGE IN YEAR-END 
The consolidated financial statements include the accounts of the company and 
its wholly-owned subsidiary Copp The Shoe Man Limited. During the period the 
companies changed their fiscal year-ends from January 31 to December 31. 
Accordingly, the consolidated financial statements reflect the results of operations 
and source and application of funds for the eleven month period ended December 
DL ALo iis 


2. FIXED ASSETS 

The company’s land and buildings are valued at depreciated replacement value 
as determined by an appraisal in 1965, with subsequent additions at cost. Depre- 
ciation charges are based on appraised asset values where applicable. 

Subsequent to December 31, 1971 the company (subject to a closing date of 
June 15, 1972) sold its head office property at 144 Front Street West, Toronto 
for $1,500,000, and entered into an agreement with the purchaser to lease back 
the property for a three year period. The company also intends to dispose of 
certain of its other properties in 1972 and at this time it is not possible to determine 
the aggregate net gain that will be realized on completion of the disposal program. 


3. SINKING FUND DEBENTURES 

The debentures are secured by a first floating charge on the assets of the company. 
During the period the company purchased for redemption sufficient Series A 
debentures to meet the annual sinking fund payment due in 1972 and substantially 
all of the payment due in 1973. Payments required in 1974 and future years 
average approximately $98,000 per annum to 1987, the date of maturity. 
Debenture expenses included in the consolidated statement of earnings and 
retained earnings consist of the following: 


Eleven months ended Year ended 


December 31, January 31, 

1971 L971 
DDE DEMURE ANLCLESty wera yaar) 1a, ee anne $87,000 $98,000 
Less profit on redemption of debentures .................. 8,000 22,000 


$79,000 $76,000 


. SHARE CAPITAL 


In 1970, 9,900 common shares were issued to officers and employees of the 
company for an aggregate subscription price of $198,000. At December 31, 1971, 
$178,200 remained outstanding and is not due until called, which may be done 
within nine years at amounts not exceeding $39,600 per annum. 


. EARNINGS PER SHARE 


Earnings per share for the years ended January 31, 1972 and 1971 amounted to 
$2.70 and $2.37 respectively. Although earnings per share for the eleven months 
ended December 31, 1971 amount to $2.94 per share it should be noted that the 
earnings for such an eleven month period traditionally exceed those for a full 
year. 


. LEASE OBLIGATIONS 


There were retail occupancy leases in effect at December 31, 1971 which extended 
for periods beyond five years. The aggregate minimum and annual average rentals 
to be paid under these leases (excluding property taxes and certain other occu- 
pancy charges) are as follows: 


Period Annual 

Period Aggregate Average 
| 1972-1976 $2,685,000 $537,000 
1977-1981 1,887,000 377,000 
1982-1986 651,000 130,000 
1987-1991 324,000 65,000 


. REMUNERATION OF DIRECTORS AND SENIOR OFFICERS 

Remuneration of directors and senior officers (as defined under the Business 
Corporations Act, 1970, Ontario) amounted to $214,000 for the eleven month 
period ended December 31, 1971. 


. UNFUNDED PENSION LIABILITY 

As at December 31, 1971 the actuarially computed present value of the company’s 
obligations for unfunded past service costs to the Maher Pension Plan approxi- 
mated $610,000 (after deducting $47,000 charged to operations in the period 
ended December 31, 1971). The company proposes to fund this amount in equal 
annual installments of approximately $47,000 over the next eighteen years and 
to absorb these costs against operations as the payments are made. 
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